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PLAYBOOK

Sponsorship is a business decision an employer makes about
you. This is how to make it an easy one: where sponsors are,
what they need to hear, and what happens between the offer
and the flight.

How sponsorship works from the employer's side
Where sponsoring employers cluster
Raising sponsorship without losing the interview
Documents to have ready before you apply
Offer-to-arrival timeline
Relocation package checklist and negotiation
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Why most sponsorship searches fail
They fail because the candidate applies to every job and
hopes, and because they raise sponsorship at the wrong
moment, in the wrong words, to someone who cannot decide
it. Sponsorship costs an employer money, time and legal
exposure. They do it when the hire is worth more than the
friction, and when they have done it before.

So the work is targeting: find the employers who already
sponsor, in the countries whose systems make it feasible, for
the roles that are hard to fill locally. Then present yourself as a
low-friction case. This playbook is that, in order.

Visa-sponsored roles are their own category on EnRoute,
marked as such by the employer, with a Geo-Flex relocation
score that rewards confirmed sponsorship, relocation help
and family provisions. The board holds 25 of them today
across 10 countries.

THIS IS NOT LEGAL ADVICE

Visa classes, thresholds and
processing times change often
and differ by nationality.
Everything here describes how
the process typically works so you
can prepare; the employer's
immigration counsel and the
official government pages decide
what applies to you.
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01 How sponsorship works, from the other side of
the table

In nearly every country with a skilled-worker route, the sequence is the same: the employer must hold or
obtain a licence to sponsor, prove the role meets a skill and salary threshold, sometimes show they tried
to hire locally, and then file for the specific person. The candidate applies for the visa on the strength of
that filing.

WHAT IT COSTS THE EMPLOYER

Between government fees, a possible skills charge, legal fees and relocation, a single sponsored
hire typically costs an employer several thousand dollars before salary, and takes one to six
months of lead time. That is the number to keep in mind when you frame yourself: you need to be
worth more than that friction, and you need to make the friction smaller.

The employer qualifies.
A sponsor licence (UK), registration as a recognised employer (Netherlands), or simply being a
legitimate company able to file petitions (US, Germany, Japan, Australia). Companies that have
this already are your targets.

1

The role qualifies.
Skill level, occupation list, and a minimum salary, often the higher of a fixed floor and the going
rate for the job. This is why sponsorship clusters in engineering, health, finance and senior roles.

2

The employer files for you.
A certificate of sponsorship, a labour condition application, a nomination. Costs and lead time
land here, and this is where an employer's prior experience shows.

3

You apply for the visa.
Biometrics, documents, health checks, sometimes a language test. Processing runs from days
(Netherlands, Germany fast track) to months.

4

You arrive, and the conditions start.
Most sponsored visas tie you to the employer for a period, set a minimum salary that must be
maintained, and start a clock toward permanent residence.

5
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02 Where sponsoring employers cluster
Sponsorship follows shortage. Go where the shortage is.

Active visa-sponsored listings on EnRoute by country
Japan 7

Germany 5

Spain 4

United Kingdom 3

United States 1

Austria 1

China 1

France 1

Ireland 1

Netherlands 1

EnRoute Jobs, 2026-09-12

Visa-sponsored listings by category
Software Engineering 12

Cybersecurity 3

Marketing & Advertising 3

EnRoute Jobs, 2026-09-12

Software engineering is half the sponsored board, which mirrors every skilled-worker programme in the
world. The other consistent sponsors are health care, teaching, hospitality at scale (resorts and cruise
lines with seasonal schemes), and any company with a published shortage in its home market.

Country notes
COUNTRY MAIN ROUTE WHAT TO KNOW

Japan Engineer / Specialist in
Humanities / International
Services; Highly Skilled
Professional

A university degree or relevant experience is the gate; the employer's
Certificate of Eligibility does the heavy lifting and takes one to three months.
Tokyo tech and English-language education sponsor steadily.

Germany EU Blue Card; skilled worker
visa

A recognised degree and a salary above the Blue Card threshold (lower for
shortage occupations, including IT). Employers are used to it; the
bureaucracy is on your side once the offer exists.

Spain Highly qualified professional
(UGE fast track); EU Blue
Card

The fast-track route for large or innovative companies decides in weeks.
Barcelona and Madrid tech are the sponsors.

United Kingdom Skilled Worker visa The employer needs a sponsor licence and must pay a per-year skills charge
on top of fees. Salary thresholds rose sharply in 2024; check the going rate
for your occupation code.

Netherlands Highly skilled migrant Only recognised sponsors can hire this way, but the list is public and long,
and decisions come in two to four weeks. An age-tiered salary threshold
applies.

Ireland Critical Skills Employment
Permit

For occupations on the critical skills list, no labour-market test and a fast path
to residence. Dublin tech and pharma.
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COUNTRY MAIN ROUTE WHAT TO KNOW

United States H-1B (lottery); L-1; O-1; TN The H-1B is capped and drawn by lottery once a year, so US sponsorship is
genuinely uncertain. Intra-company transfers (L-1) and the O-1 for
demonstrable expertise bypass the lottery.

Canada LMIA-based work permit;
Global Talent Stream

The Global Talent Stream gives two-week processing for listed tech
occupations. Employers know it.

Australia Skills in Demand (formerly
TSS 482)

Occupation lists and a market-rate salary. Regional employers have easier
access and a residence pathway.
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03 Raising sponsorship without losing the
interview

The mistake is to hide it, and the other mistake is to lead with it. Hidden, it surfaces at offer stage and
wastes weeks for both sides. Led with, it becomes the only thing the screener remembers. The
approach that works is early, brief, and framed as logistics you have already handled.

In the application
One line in the cover letter, after the substance: "I
would need visa sponsorship for this role; I hold a
[degree], have [n] years in [field], and my documents
are ready." The listing is marked as sponsoring; you
are confirming, not asking.

In the screen
When they ask about location or work authorisation,
answer in one breath: "I am in [country] and would
need sponsorship. I have been through [route] before"
or "I have checked I meet the [threshold] for the
[route]." Then move on.

With the hiring manager
Do not raise it; they are deciding whether they want
you. If they raise it, say you have discussed it with the
recruiter and are ready to move as fast as the process
allows.

At offer
Now it is the main topic. Ask which visa, who handles
it, the timeline they have seen before, what the
relocation package includes, and whether the offer is
conditional on visa approval (it usually is, and should
say so).

A SCREEN ANSWER THAT WORKS

"I am a Brazilian citizen based in São Paulo, so I would need sponsorship. I have a computer
science degree, seven years as a backend engineer, and I have already confirmed I clear the Blue
Card salary threshold for Germany. I know the Certificate of Eligibility side takes a couple of
months, so I am planning around that. Shall I tell you about the payments platform I led?"

What makes you a low-friction case
A degree that is recognisable and, where needed, already evaluated or apostilled.

Experience that maps to a named occupation on the destination's shortage or skilled list.

A clean, complete document set (next section) ready to send within a day.

Language test results already in hand if the route needs them.

A realistic start date that leaves room for processing, stated up front.

Prior sponsored moves, if any, described as evidence that you know the process.
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04 Documents to have ready before you apply
Gather them now. Several take weeks, and the offer stage is the wrong time to
discover that.

DOCUMENT LEAD TIME NOTES HAVE IT?

Passport, valid 18+ months Weeks Renew now if under two years remain; some visas
require validity past the end of the permit.

☐

Degree certificates and transcripts Days Original plus certified translation if not in English or the
destination language.

☐

Degree recognition / evaluation 4–12 weeks Germany (anabin / ZAB), Australia (skills assessment),
Canada (ECA). Start this first.

☐

Apostille or legalisation 2–6 weeks For degree, birth and marriage certificates where the
destination requires it.

☐

Employment reference letters 1–2 weeks On letterhead, with dates, title, duties and salary. Ask
former employers now.

☐

CV in the destination's format Days Germany and Japan expect specific structures; the
Resume Enhancer on EnRoute flags format issues.

☐

Police clearance certificate(s) 2–8 weeks From every country you lived in for 6–12 months as an
adult. Validity is short; time it.

☐

Language test (IELTS, Goethe, JLPT,
etc.)

4–8 weeks Book early; results expire, usually after two years. ☐

Medical exam / health certificate 1–3 weeks Only certain routes; often must be done by an approved
panel physician.

☐

Proof of funds Days Some routes require savings to cover the first months;
bank statements, not screenshots.

☐

Birth and marriage certificates
(dependants)

2–6 weeks With translations and apostille for family visas. ☐

Digital photos to spec Days Each country has its own size and background rules. ☐
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05 From offer to arrival
A typical timeline. Yours will differ; the point is to see how the pieces sequence.

Typical sponsored-hire timeline, in months from signed offer
Bars are the usual range for each stage; they overlap because stages run in parallel.

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Offer signed, conditional on visa Sign

Employer files sponsorship Employer

You gather / legalise documents You

Visa application and biometrics Apply

Government processing Wait (varies most here)

Relocation logistics Flights, housing

Arrival, registration, bank, tax ID Arrive

Three things shorten it: an employer who has done it before, your documents ready on day one, and a
route with a fast-track (Netherlands, Ireland, Canada's Global Talent Stream, Spain's UGE, Germany's
accelerated procedure). Three things lengthen it: degree recognition, police certificates from several
countries, and a US H-1B lottery.

My timeline

MILESTONE OWNER TARGET DATE DONE NOTES
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06 The relocation package
What to ask for, what is normal, and how to ask.

A sponsoring employer usually has a relocation policy. Ask for it in writing before negotiating anything
else, so you are negotiating exceptions rather than the whole package. Then work through the list.

ITEM TYPICAL ASK FOR IT IF MISSING OFFERED?

Visa and legal fees Employer pays for you; often for
dependants too

Dependant fees; a repayment clause
capped at 12 months

Flights One-way for you and family Baggage allowance; a pre-move
house-hunting trip

Temporary housing 2–4 weeks serviced apartment 6–8 weeks in tight rental markets
(Amsterdam, Dublin, Tokyo)

Relocation allowance A lump sum, often 1 month's salary Grossed-up so tax does not eat it

Shipping A container or an allowance Storage at origin instead, if you are
travelling light

Rental deposit / guarantor Sometimes, in guarantor-heavy
markets (Japan)

A company guarantee or deposit loan

Settling-in support A relocation agency for registration,
bank, tax ID

School search for children; partner
career support

Language lessons Sometimes For you and partner, first year

Home leave Rare One return flight a year for the first
two years

Permanent-residence support Rare Legal fees when you become eligible

READ THE REPAYMENT CLAUSE

Most packages come with a clawback if you leave within one or two years. Make sure it is pro-
rated, capped, and does not apply if the employer terminates the role. This is normal, but the terms
vary a lot.

You are not asking for a favour. You are helping the company execute a decision it already
made when it marked the listing as sponsored.
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EnRoute Jobs

The work is out there. So is the world.
Remote roles, visa-sponsored positions, seasonal contracts and work exchange, every
listing read by a person before it goes live. Free for job seekers.

BROWSE JOBS

enroutejobs.com/jobs
AI CAREER TOOLS

enroutejobs.com/tools
FOR EMPLOYERS

enroutejobs.com/employers

MORE FROM THE LIBRARY

The Geo-Flex Score Field Guide
The Relocation Budget and Timeline

The Global Salary Negotiation Guide

The Digital Nomad Visa Comparison Chart
The Remote Job Search Tracker

All at enroutejobs.com/publications

Published by EnRoute Jobs, LLC. This document is general information, not legal, tax or immigration advice. Visa rules, income
thresholds, fees and costs change; the figures here were current when this edition was prepared and should be confirmed with the
relevant authority before you act on them.

You may print and share this document freely for personal or internal company use, unchanged and with attribution. It may not be
resold.
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